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What we hope to show … 

• The value that you can uncover by fully 
utilizing their existing PPM software.  

• The importance of integration of PMO 
processes. 

• The importance of integration of 
people/process/technology. 

• How to put together a roadmap and start the 
journey 



Evolution of PPM Tools 
As needs arose, separate tools were 

added. 
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Emergence of PPM Tools 
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Trend in PPM Tools 

• Additional functionality to support non 
traditional project types and methods. 

• Management of Non-project work: assets, 
product services. 

• Standard Interfaces 

• Non- Project users 

 



Value proposition of a single PPM tool. 

• Single source of truth 
– Single entry point 

– Consistency of data 

– Accuracy of Data 

– Transparency 

• Ease of Reporting 
– Standard reporting 

– Adhoc reporting 

– Metrics 

– Data Latency 



Data Analytics and Decision 
Making 



Real Time Metrics 



The Pit Falls 

• Focus on the tool and not the people and 
process 

• Track and measure too much data 

• Implement too much too fast 

• Little or no Executive buy-in 



People + Process + Technology 

People + Proces
s 

= • Inefficiency 
• People are working hard 

doing non-value added work 
• Data is error prone 

People + Technology = • Inconsistency 

Proces
s 

+ Technology = • Ineffective 
• People are not trained and/or 

motivated  

People + Proces
s 

+ Technology = • Efficient use of resources 
• Accurate data for decision 

making 
 



Developing a road map 
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The Roadmap includes 

• Work items connecting to gaps and value to the 
organization 

• Includes both short term and long term work 

• Training, Process work and technical 
development 

• Provides value to executive, management and 
practitioners 

• Organizational change 

• Reality 



The Goals 

• Alignment of People/Process and Technology 

• Efficient use of staff resources 

• Data available for decision making 

• Data accuracy and consistency 

• Single source of the truth 
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